
Help & Care 
Board Recruitment Pack 2022



Welcome from our Chair of Trustees

Dear Applicant

Thank you for your interest in our vacancies for Board members.

Our current Board has been supporting the Leadership Team during a period 
of extreme challenge and growth over recent years.

As a board, we have a wide range of skills and experience and we are aware 
that the organisation needs additional skills at Board level to ensure good 
governance and manage the risks that this growing organisation requires.

You will be able to find out a little more about the current Board members on 
the link contained in this pack.

Whilst we are a small group of trustees, we have big ambitions. The 
organisation is flexible and agile, responding to the rapid and ongoing 
changes in the world.

A recent review and restructure of the Senior Management Team will help 
support the organisation into the future and the Board skills need to reflect the 
focus for the future.

We have recently revised our Business Plan and a summary of our plans for 
the coming year is in the Appendices.

We are proud of our values and continue to champion social justice,  
innovation and working in partnership with others to make changes for people 
in their communities.

We want our Board to reflect these values alongside enthusiasm and a 
positive outlook to support the challenges ahead.

I look forward to receiving your application.

Adrian Dawson
Chair of Board of Trustees Help & Care.



Introduction, about Help & Care

Help & Care is an established charity and social enterprise. We are a values-led 
organisation with over 37 years’ experience of helping people and communities live the 
lives they choose. We work across Southern England with services currently operating 
from Wiltshire to Croydon. You can find a potted history of our development here

We have a small administrative office in a shared business space in Christchurch. 

Most of our employees work from home, with some working from local bases.

Help & Care’s values are:

Our Strategic Objectives are:

• Help & Care is a sustainable and effective organisation fit for the future

• Help & Care is as strategic influencer, collaborator, and innovator

• Help & Care delivers more services and makes a difference in more people’s lives

We have seen significant growth in our turnover and activities over the last two years 
during challenging times. Currently we employ 121 FTE staff across twelve services 
across Southern England and have a turnover of £4.5 m. More information on our 
services can be found here

We have seen additional new developments in the past year and have great ambitions 
for the future.

The growth and change over the last two years have led to a recent restructure of 
the senior management team to ensure that the organisation has the right skills 
and support at senior level into the future. The current organisational structure is in 
Appendix A

The summary of the key actions in the current year’s business plan is in Appendix B

Social justice sits at the heart of all our work, and we will use it to challenge, 
advocate and influence policies and practices

Innovative approaches to our work means we break new ground, delivering 
enterprising solutions, always with social, financial, and environmental 
impact at the forefront

Personal – we believe that every individual deserves to be treated with 
respect and compassion with their own personal needs at the centre and 
supported with tenacity and creativity

Working in collaboration with other organisations, including the public, 
private and voluntary sectors, enhances our work at all levels

https://www.helpandcare.org.uk/about-us/our-history/
https://www.helpandcare.org.uk/services


Why we are recruiting and what we are looking for?

Our current Board consists of a small group of high performing individuals with a wealth 
of experience from working in health & a social care and beyond. Whilst this gives us 
a sound base for governance of the organisation, the Board has identified gaps in its 
collective skills and experience, hence the focus for this recruitment.

Click here to find out more about our current trustees.

We are looking for people who have a background in charity/company management,
have managed effectively in an everchanging context and who understand the 
challenges of working within the third sector. An understanding of the Health and Social 
Care policy context would be a significant advantage.

We are particularly interested in people who have skills and/experience in:

• Marketing and Communications

• Digital developments/Technology

• Research and Data Analysis

• Service improvement and user engagement

As a member of the Board of Trustees you will be responsible for setting Help & Care’s 
strategic goals, priorities, and direction. With support from the Leadership Team, other 
staff and professional advisers, Trustees will:

• set and maintain the strategy and values

• ensure compliance with governing documents, charity and company law
and other relevant legislation

• maintain financial control and ensure Help & Care uses its resources to meet
its charitable objectives

• support the operational management of the charity

• represent the interests of the charity with its partners and stakeholders

We encourage people from diverse backgrounds to come forward, your lived experience, 
interests and perspective are as important as your specific skills.

How the Board works:

The current board meets six times per year. Subgroups are in addition to this.

In the last two years meetings have been via MS Teams and more recently 
face to face/hybrid meetings from our office base in Christchurch, Dorset.

The Chair undertakes an annual one-to-one meeting with board members in May each 
year.

The Chair undertakes a 6-month review with new trustees.

The Board is supported by The Governance Officer who sends agendas, takes, and 
distributes minutes and sends regular communications to the Board in between meetings

https://www.helpandcare.org.uk/about-us/our-team/our-trustees/ 


Trustee Job Brief

Overall Purpose

Main Responsibilities

• To ensure Help & Care complies with its governing document, charity law, 
company law, financial requirements and any other relevant legislation or 
regulations and strives to achieve best practice.

• To take part in formulating and regularly reviewing the strategic aims of the 
organisation and evaluating performance against agreed targets.

• To maintain proper financial control and ensure that Help & Care applies its 
resources exclusively in pursuance of its objectives.

Main Duties

• To consider the organisation as a whole and its beneficiaries, whether as a

member of the board or of its committees, sub-committees, groups.

• To reflect the organisation’s vision and principles, strategy, and major policies

at all times.

• To contribute specific skills, interests and contacts and support the

organisation in all its activities.

Governance

• To attend Board Meetings and participate in the decision making of the Board.

a. To be a member of committees of Board as agreed

b. To regularly evaluate the effectiveness of the Board

c. To ensure the organisation’s policies are in line with current legislation
and good practice.

• To approve and regularly review the organisation’s budget and financial health

a. To ensure that all published reports reflect the nature of the organisation
and its financial health.

b. To adhere to the organisation’s Conflict of Interest Policy.

c. To appoint independent auditors and approve audited accounts.

The Board of Trustees is responsible for the overall governance and 
strategic direction of the charity, as well as developing the charity’s aims 
and objectives in accordance with the legal and regulatory guidelines.



Trustee Job Brief continued.

Leadership

• To promote the reputation of the organisation.

• To provide the strategic leadership necessary for all staff to always deliver high

quality services.

• To represent the organisation at public events.

• To maintain good relations with senior managerial staff.

Strategy

• To regularly assess the environment and develop the organisation’s

Corporate Objectives.

• To agree the annual Corporate Plan implementing the Corporate Objectives.

• To review and agree any major changes to the organisation.

Performance Management

• To monitor and assess the organisation’s results in relation to the agreed

Corporate Objectives, budget, and business plan.

Risk Management

• To maintain a robust overview of the principal risks facing the charity.

• To exercise scrutiny over the charity’s risk management systems.

Additional Overall Responsibility

• In addition to the above duties, each Trustee should use any specific skills, 
knowledge, or experience they have to help the Board reach sound decisions. 
These may involve scrutinising Board papers, leading discussions, focusing
on key issues, providing advice and guidance on new initiatives and other issues 
in which the Trustee has special expertise.

• A Trustee is required to act reasonably and prudently in all matters relating to 
the charity and must always bear the interests of Help & Care in mind.

Accountable to

The Board are responsible and liable for the governance and functioning of the charity, 

they are accountable in varying degrees to a variety of stakeholders including service 

users, members, funders, the Charity Commission, and Companies House. Close 

attention must be given to the type of organisational structure and the range of interested 

parties in all decision-making.



Trustee Experience/Skills

Outlined in section 3 above are the specific skills that we are looking to recruit to at this time. 

In addition, applicants should be able to:

• Demonstrate dedication to the aims and objectives of Help & Care, including 

its commitment to equality, diversity, and inclusion.

• Demonstrate skills and experience in monitoring and evaluating performance 
and impact

• Be able to contribute a minimum of 4 days per year to attend meetings.

• Be available to respond to communications and consultations in between 
formal meetings.

Skills/Attributes

We are looking for Trustees who are able to:

• Demonstrate good, independent judgement

• Provide strategic vision

• Be able to think creatively & have a willingness to speak their mind

• Be able to work effectively as a member of a team

• Show a commitment to the value of people’s participation and equality, diversity,  
and inclusion.

Applicants must also satisfy statutory requirements to become a Trustee as detailed below:

Any person aged eighteen or over, and of sound mind can act as a Charity Trustee provided 
that they are not disqualified by law. Charities Acts 1993 and 2006 disqualify people:

• Who have unspent convictions for offences involving deception or dishonesty.

• Who are undischarged bankrupts.

• Who have been, at any time removed from Trusteeship of a charity by the Charity

Commission or the courts in England, Wales, or Scotland because of misconduct.

• Who are disqualified from being Company Directors under the Company Directors

Disqualification Act 1986.

• Who have failed to make payments under County Court Administration Orders.

• Who have failed to make compositions (i.e., come to an arrangement) with their

creditors and have not been discharged.

As soon as someone becomes disqualified, they are automatically barred from acting as a 

Trustee. It is a criminal offence to act as a Trustee while disqualified.

Under the Company Directors Disqualification Act 1986 the court may disqualify people:

• Who have been convicted of criminal offences relating to the promotion, formation,

management, or liquidation of a company.

• Who have been persistently in default of company legislation for filing accounts

and other documents.

• Who have been found guilty of fraudulent trading or fraud.

• Whose conduct as a Director has made them unfit to be involved in the management

of a company.

For more information on Disqualification please refer to this link.

https://www.gov.uk/guidance/automatic-disqualification-rules-for-charity-trustees-and-charity-senior-positions
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Appendix B
Business Plan summary 2022/23

Our headline achievements during 2021/22

• 30% growth during a period of considerable uncertainty

• Maintained contract value and increased contract diversity

• Enhanced offer and opportunities resulting in additional activities

• Improved governance arrangements

• Improved digital capacity and developments to enhance communications, connectivity,

and reporting across the organisation

• Improved Internal Communications, engagement, and connectivity

• Established Organisational Development Group with 3-year plan underway

• Agreed Finance / investment plans

• Review of Marketing and Communications with action plan

• Improved data quality and insight and reporting

The 2021-2024 Business Plan has workstreams set under each strategic objective:

1. Help & Care is a sustainable and effective organisation fit for the future

a. Governance
b. Digital
c. Finance
d. Marketing and Communications
e. Organisational Development and Culture

2. Help & Care is a strategic influencer, collaborator, and innovator

a. Insight and Impact
b. Ideas and Innovation
c. Influencing

3. Help & Care delivers more services and makes a difference in more people’s lives

a. Business development
b. Contracts delivery
c. Customer experience

Summary headline actions for 2022/23: 

• Reviewing infrastructure and capacity

• Assuring Quality and Safety.

• Building digital capacity & infrastructures to support multiple working practices

• Enhancing connectivity & digital skills across organisation

• Developing programmes to support culture, behaviours and values and develop a workforce
fit for the future

• Supporting and promoting employee wellbeing

• Assuring financial security

• Improving data insight and generating innovative collaborations

• Understanding and articulating our impact

• Developing a cross organisational customer engagement approach

• Reviewing approach to business development opportunities






